
 

 

 

Announcement of 30-Day Local Competition Deadline - 

Advance Public Notice of How Your CoC Would Review, Rank, and Select Projects 

Attachment lE-1- Local Competition Announcement 

Decatur/Macon County CoC 

 
IL-516 



Public Posting - Availability of Grants for Homelessness 
 

Date: 8/19/2021 

 
The Macon County Continuum of Care announces the availability of grants to prevent and end homelessness 

through the United States Department of Housing and Urban Development's "Notice of Funding Opportunity 

(NOFO) for the Fiscal Year 2021 Continuum of Care Competition." The Coe is open to, and it will accept and consider 

proposals from organizations that have not previously received CoC Program Grants. Organizations that have not 

received Coe funding in the past are encouraged to apply. 

 

NEW PROJECTS 

• Only these basic types of new projects are eligible: Permanent Supportive Housing for chronically 

homeless and other specific high-risk populations, Rapid Rehousing, Joint Transitional Housing and 

Rapid Rehousing, Coordinated Entry, and HMIS. The NOFO provides details on each of these. 

• HUD also will consider applications that serve only victims of domestic violence, dating violence, sexual 

assault, or stalking. These projects must be Rapid Rehousing, Joint Transitional Housing and Rapid 

Rehousing, or Coordinated Entry. 

 
Applicants for all new projects must submit a Letter of Intent including the project type and estimated amount 

of request to the Macon County CoC Ranking Committee. The Letter of Intent must be sent by email to Mary 

Garrison at mgarrison@millikin.edu by Friday, September 10. All interested organizations are urged to contact 

the CoC and read the NOFO in its entirely before submitting a letter of intent. Select this link to download the 

FY 2021 NOFO. Select this link to access critical instructions and guidance from the HUD website. 

 
New projects that have been accepted must complete applications in HUD's e-snaps electronic grants systems 

by Friday, October 16. 

 

RENEWAL PROJECTS 

Applicants for renewal project must indicate their intent to renew and their plans for voluntary reallocation by 

Friday, September 3. Please submit notify the Ranking Committee by sending an email to Mary Garrison at 

mgarrison@millikin.edu. 

 
Renewal projects must complete their e-snaps applications by Friday, October 1. 

 

ALL PROJECTS 

The Ranking Committee will notify all applicants of acceptance, rejection, or modification of their projects no later 

than October 19. 

 
Please understand that HUD has specific requirements for applicants, including: 

• The Ranking Committee will carefully review the qualifications of the applicant and the proposed project to 

assure that they meet HUD's threshold requirements. 

• Projects that (1) are eligible; and (2) that meet HUD's threshold requirements; and (3) that demonstrate 

need; and (4) that demonstrate organizational capacity, will be accepted, and ranked in priority order using 

an objective process. 

• Individuals, for-profit organizations, and unincorporated entities are not eligible to apply. 

• Applicant organizations must use thee-snaps system to submit their proposals. If interested, you are 

strongly urged to create an "Applicant Profile" in e-snaps immediately. Select this link to access instructions 

and the log-in page fore-snaps. If you do not have an e-snaps user account, select "Create a Profile" from 

thee-snaps log-in page. The Macon County Coe will provide assistance with this step upon request. 

 

Contact Mary Garrison at mgarrison@millikin.edu for more information. 

mailto:mgarrison@millikin.edu
mailto:mgarrison@millikin.edu
mailto:mgarrison@millikin.edu


 
Dove Website, FB, and Twitter Solicitation – 8/23/21
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Herald & Review Solicitation 8/26/21 

 

Herald & Review 
Macon County Continuum of Care accepting applications for homeless project funding 

 
• Mateusz Janik 

 

• Aug 26, 2021 Updated Aug 26, 2021 
 

DECATUR -The Macon County Continuum of Care is accepting applications from local nonprofits for 

federal grant funding to support projects aimed at preventing homelessness. 

/(If we can get funding for the projects that we have and any new projects, that is our path to ending 

homelessness," said consultant Mary Garrison, a professor of social work at Millikin University. "If it was 

easy, it would be done and we wouldn't have these issues. It's just a complicated situation based on the 

systems that are in place.' 1
 

The U.S. Department of Housing and Urban Development announced its 2021 Notice of Funding 

Opportunity competition where local nonprofits apply for discretionary funding that will support various 

housing initiatives. 

Garrison said the Continuum of Care will be reviewing applications and ranking each project on whether 

or not it reflects the needs of the community and if there are similar projects, 

Only permanent supportive housing, rapid rehousing, transitional housing, coordinated entry of 

homeless and homeless management information systems are allowed for new projects, as well as 

projects that serve victims of domestic violence and sexual assault. 

 

 
Press Release 

 

Mary Garrison <mgarrison@millikin.edu> 

Thu 8/19/2021 6:44 AM 

To: sperry@herald-review.com <speny@herald-review.com> 

 

1 attachments (18 KB) 

2021 Public Posting - Solicitation Announcement - IL516.docx; 

 
Hello Scott 

 
Please see the attached press release for distribution to the public. I would appreciate you posting 

this. 

 
Thank you, 

Mary 

Mary E. Garrison, LCSW, ACSW 

Professor of Social Work 

Millikin University 

1184 W. Main Street 

423D Shilling Hall 

Decatur, IL 62522 

mgarrison@millikin.edu 

217-424-5074 office 

309-532-1803 cell 

1 of 1 8/19/2021, 6:44 AM 
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Project Ranking Criteria 
The Decatur/Macon County Coe (IL-516) uses the FY2021 HUD Ranking Tool as its foundation for 

project ratings and rankings. The complete tool is available at 

https://www.hudexchange.info/resources/documents/project-rating-and-ranking-tool.xlsb).   This 

document provides details on the actual scoring criteria applied to the Ranking Tool for renewal projects 

and new projects. 

 
When rating and ranking projects, the Monitoring, Review and Ranking Committee is guided by HUD's  

National Priorities and Coe priorities. HUD has five National Priorities: 

• Ending homelessness 

• Housing First 

• Reducing unsheltered homelessness 

• Improving system performance 

• Partnering with housing, health and service agencies 

 
The Decatur-Macon County Coe has three local priorities: 

• Improve data accuracy system-wide by increasing HMIS capacity 

• Reduce length of time in emergency shelters 

• Increase supply of housing for single adults 

 
Of the unhoused population, 90% are single adults, and 7% are others in adult-only households. Only 3% 

are in households with children (2021 PIT). 

 
Projects Submitted by Victim Service Providers 
Restrictions are in place that protect privacy and foster safety for victims of domestic violence, sexual 

assault, stalking, dating violence, and human trafficking. These restrictions prohibit victim service 

providers from entering client data in the CoC's HMIS database. Therefore for ranking purposes, the CoC 

requires victim service providers to submit de-identified equivalent data from a comparable database. 

 
In addition, projects serving victims of violence must prioritize housing safety over permanent housing.  

The CoC has modified the scoring scales for   projects submitted by victim service providers. The changes 

are shown in footnotes in the Point Values sections. 

 
Threshold Criteria 
The Coe requires all applicants to meet the following criteria in order for their projects to be selected 

and ranked: 

• The applicant has the demonstrated capacity to implement the project. 

• The applicant is in good standing with HUD and other governmental and regulatory agencies. 

• The applicant has successfully completed all required certifications and registrations as required 

in Project App, and has a current and accurate Profile in e-snaps. 

• The projects and activities proposed are eligible for funding under the HEARTH Act and the 

FY2021 NOFO. 

• The proposed project commits to full participation in Coordinated Entry and HM IS.1 

• The proposed project commits to implementing Housing First principles and practices. 
 

1 Victim service providers must use a comparable database instead of the CoC's HMIS. 

 

1 

http://www.hudexchange.info/resources/documents/project-rating-and-ranking-tool.xlsb)
http://www.hudexchange.info/resources/documents/project-rating-and-ranking-tool.xlsb)


Renewal Project Rating 
The following criteria apply to two types of renewal projects: Permanent Supportive Housing (PSH) and 

Permanent Housing - Rapid Rehousing (PH-RRH). The Coe has one Joint TH and PH-RRH project.' That 

project had only one TH participant in the 12-momth period upon which ratings were based; therefore, 

it is rated using the RRH criteria. 

 

 
• System Performance Measures (85 points, 49% of total score) 

o Length of Stay (20 points) 

o Exits to PH (25 points) 

o New or Increased Income and Earned Income (40 points) 

 
• High Need Populations (40 points, 23% of total score) 

o Vulnerabilities at project entry (30 points) 

o History of or fleeing domestic violence (10 points) 

 
• Project Effectiveness (30 points, 17% of total score) 

o Bed Utilization (10 points) 

o Housing First (10 points) 

o Data Quality (10 points) 

 
• Local Priority for Single Adults (10 points, 6% of total score) 

 
• Equity Factors (10 points, 6% of total score) 

 
Of the 175 total points, 165 are based on objective, quantifiable data {94%). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2 TH= Transitional Housing 

 

2 



Renewal Project Criteria 
 

 

CRITERIA 
Maximum 

Points 

l. Length of Stay 

 
PSH: 

.5180 days from project entry to move-in= 10 points 

90-179 days from project entry to move-in= 5 points 

RRH: 

:515 days from project entry to move-in= 10 points 

8-14 days from project entry to move-in= 5 points 

 
SOURCE: Q22c3

 

20 

2. Exits to Permanent Housing 

 
PSH and RRH: 

90% exiting to or remaining in permanent housing= 25 points 

80% to 89% exiting to or remaining in permanent housing= 20 points 

70% to 79% exiting to or remaining in permanent housing= 15 points 

60% to 69% exiting to or remaining in permanent housing= 10 points 

50% to 59% exiting to or remaining In permanent housing= 5 points 

 
SOURCE: QOSa and Q23c (On Q23c1 including Institutions as positive exits) 

25 

3. New or Increased Income and Earned Income 

 
PSH and RRH: 

28% of adult stayers with new or increased employment income= 10 points 

C::4% of adult stayers with newor increased employment income= 5 points 

28% of adult leavers with new or increased employment income= 10 points 

24% of adult leavers with newor increased employment income= 5 points 

210% of adult stayers with new or increased other cash Income= 10 points 

25% of adult stayers with newor increased other cash income= 5 points 

210% of adult leavers with new or increased other cash income= 10 points 

25% of adult leavers with newor increased other cash income= 5 points 

 

SOURCE: Q19al and Ql9a2, Line 5 

40 

4. Vulnerabilities at Project Entry 

 
PSH and RRH: 

245% of adults with zero income at entry= 10 points 

23%-44% of adults with zero income at entry= 5 points 

227% of adults with multiple barriers at entry= 10 points 

14% to 26% of adults with multiple barriers at entry= 5 points 

225% of adults entering project from places unfit for human habitation= 10 points 

13% to 24% of adults entering project from places unfit for human habitation= 5 points 

SOURCE: QOS, Q16, Q 13a2, Ql5 

30 

 
 

 

3 Refers to item in Sage report for July 1, 2020 to June 30, 2021. In all cases, Victim Service Providers must submit data from 

an equivalent database. 
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CRITERIA 

Maximum 
Points 

5. History of or Fleeing Domestic Violence 

 
PSH and RRH: 

90% to 100% fleeing domestic violence or with history of domestic violence= 10 points 

20% to 89% fleeing domestic violence or with history of domestic vlolence = s points 

 
SOURCE: QOS, Q14a, Q14b 

10 

6. Bed Utilization 

 
PSH and RRH: 

;;::90% of beds utilized on average over 12 months = 10 points 

50% to 89% of beds utilized on average over 12 months= 5 points 

SOURCE: Q7b, Housing Inventory Count 

10 

7. Housing First 

 
PSH and RRH: 

94-100% of maximum available points= 10 points 

89-93% of maximum available points= 8 points 

83-88% of maximum available points= 6 points 

78-82% of maximum available points= 4 points 

72-77% of maximum available points= 2 points 

 
SOURCE: Housing First Self-Assessment score 

10 

8. Data Quality 

 
PSH and RRH: 

0% error rate = 10 points 

>0% but S1% error rate= 5 points 

 
SOURCE: QOS, Q06a (less column 1), Q06b, Q06c 

10 

9. Local Priority for Single Adults 

 
PSH and RRH: 

90%-100% of beds devoted to single adults= 10 points 

20%-89% of beds devoted to single adults= 5 points 

 
SOURCE: 2021Housing Inventory Count 

10 

10. Racial Equity 

 
SCALE: 

2  points if  grantee has underrepresented individuals (BIPOC, LGBTQ+ etc.) persons In leadership 

2 points if grantee's board includes at least one person with lived experience 

2 points if grantee disaggregates programmatic data by race, ethnicity, gender identity or age 

2 points if grantee has assessed inequities in outcomes 

2 points if grantee has specific plans to make program outcomes equitable 

 
SOURCE: Equity Questionnaire 

10 

MAXIMUM TOTAL POINTS 175 
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New Project Rating 

 
• System Performance Measures (45 points, 26% of total score) 

o Exits to PH (15 points) 

o New or Increased Income and Earned Income (15 points) 

o Returns to Homelessness (15 points) 

 
• High Need Populations (20 points, 11% of total score) 

o Vulnerabilities at project entry (10 points) 

o History of or fleeing domestic violence (10 points) 

 
• Project Effectiveness (30 points, 17% of total score) 

o Housing First (20 points) 

o Data Security (10 points) 

 
• Local Priority for Single Adults (20 points, 11% of total score) 

 
• Equity Factors (20 points, 11% of total score) 

 
• HUD Bonus (40 points, 23% of score) 

 
Of the 175 total points, 110 are based on objective, quantifiable data (63%). 
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New Project Criteria 
 
 

 
CRITERIA 

Maximum 

Points 

1. System Performance Measures 

 
HOW MEASURED: Capacity of project to improve the CoC's System Performance Measures {SPMs) 

 
CALCULATION: 

This measure looks at three SPMs where a project can make a substantial impact on the overall system 

performance. 

• Exits to PH {Placement and/or retention of permanent housing) 4 

• New or Increased Income and Earned Income 

• Returns to homelessness after exiting the project 

SCALE: 

Each 5PM is worth a maximum of 15 points: 

• Projects receive 5 points for mentioning in their Project Application that they have a plan to 

help participants improve that measure. 

• Projects can receive up to 10 points for the quality of the plan, taking into consideration three 

factors: the applicant's past experience, details of the plan, and impact on SPM. 

 
SOURCE: Project Application 

45 

2.  High Need Populations 

 
HOW MEASURED: Percentage of anticipated participants with high barriers and/or domestic violence. 

 
CALCULATION: 

Percentage of anticipated participants with more than one disability {mental illness, substance use 

disorder, HIV/AIDS, physical disability, intellectual disability). 

SCALE: 

Projects with 100% = 10 points 

Projects with 60% to 99% = 6 points 

Projects with 10% to 59% = 3 points 

Projects with less than 10% = 0 points 

 

 
CALCULATION: 

Percentage of anticipated participants who are fleeing domestic violence (including sexual assault 1 dating 

violence1   trafficking, and stalking) 

SCALE: 

Projects with 100% =10 points 

Projects with 60% to 99% = 6 points 

Projects with 10% to 59% = 3 points 

Projects with less than 10% = O points 

 
SOURCE: Project Application 

20 

 

4 For projects submitted by victim service providers   replace upermanent housing11   with "safe housing." 
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CRITERIA 
Maximum 

Points 

3. Housing First 

HOW MEASURED: Housing First Self-Assessment score 

SCALE: 

94-100% = 20 points 

89-94% = 16 points 

83-89% = 12 points 

78-83% = 8 points 

72-78% = 4 point 

Under 72% = O points 

 
SOURCE: HUD Housing First Self-Assessment Tool 

20 

4. Data Security 

HOW MEASURED: Security measures to protect client data 

CALCULATION: 

Completion of HMIS security checklist. 

 
SCALE: 

Up to 10 points for HMIS questionnaire: 

Follow all Core Elements plus at least 1 Advanced Element= 10 points 

Follow all Core Elements= 5 points 

Does not follow all Core Elements= 0 points 

 
SOURCE: HMIS Questionnaire 

10 

S. Local Priority Projects 

HOW MEASURED: Incentives for projects that provide permanent housing for single adults. 

SCALE: 

90%-100% of total beds projected for single adults= 20 points 

20%-89% of total beds projected for single adults= 10 points 

 
SOURCE: Project application 

20 

6. Racial Equity 

HOW MEASURED: As reported by grantees 

SCALE: 

4 points if grantee has underrepresented individuals (BIPOC, LGBTQ+ etc.) persons in leadership 

4 points if grantee's board includes at least one person with lived experience 

4 points if grantee disaggregates programmatic data by race, ethnicity, gender identity or age 

4 points if grantee has assessed for inequities in outcomes 

4 points if grantee has specific plans to make program outcomes equitable 

20 
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CRITERIA 

Maximum 

Points 

7. HUD Bonus 

HOW MEASURED: Ability of project to qualify the Coe for FY 2021 HUD Bonus Points 

SCALE: 

Qualify for Housing Bonus= 20 points 

Qualify for Healthcare Bonus= 20 points 

 

 
SOURCE: Project Application 

40 

MAXIMUM TOTAL POINTS 175 

 

Critical Needs. Generally, new projects will be ranked below renewals. However, if the Ranking 

Committee determines that there is a critical need for a certain project, the committee may rank that 

project above renewals if the situation warrants doing so. 
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